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Above: Photos from the student engagement session conducted in early May 2022.
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ENGAGEMENT SESSIONS
STUDENT ENGAGEMENT SURVEY QUESTIONS AND WORD CLOUDS

1. WHAT INFLUENCED YOU THE MOST ON DECIDING TO ATTEND CARROLL COLLEGE? (ACADEMICS? ATHLETICS? 
ALUMNI? THE OUTDOOR SCENE?)

2. IN A FEW WORDS, DESCRIBE YOUR STUDENT EXPERIENCE AT CARROLL. WHAT DO YOU ENJOY ABOUT BEING A 
STUDENT?
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STUDENT ENGAGEMENT SURVEY QUESTIONS AND WORD CLOUDS

ENGAGEMENT SESSIONS

3. WHAT AMENITIES COULD ENHANCE STUDENT EXPERIENCE AT CARROLL? (MORE SOCIAL SPACES, MORE STUDY 
SPACES, PLACES TO EAT, COFFEE BAR, STUDENT ACTIVITY CENTER, ETC.)

4. DO YOU PREFER TO STUDY IN YOUR DORM ROOM/AT HOME OR A SPECIFIC BUILDING/SPACE ON CAMPUS?
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ENGAGEMENT SESSIONS
STUDENT LIFE + ACTIVITIES FOCUS GROUP FEEDBACK

  STUDENT LIFE + ACTIVITIES QUESTIONS

2. What are the ultimate goals of Student Life and 
Activities on Carroll’s Campus?

Short Term?

Long Term?

What would students like to see? 
-short term: dining improvements, more fun things together that broke free of traditional cliques
on campus, 
long-term: cocurricular student life and activities plan, extracurricular experience
-which activities would achieve these goals
-Live On Spaces for Faculty - Guadalupe has some interesting spaces for that
-renovate and turn into congregation spaces: St. Charles 
-Haunted Bathroom on 4th floor -- kitchen/lounge/study space
- St. Charles needs short term improvements in residential spaces
-a place for students to see one another and be seen
-campus center and dining changes to benefit the above 
-seating improvements for dining for longer term seating
-College has an open door policy to access most buildings 24/7 aside from library
-students utilize classrooms as study spaces

-pub on campus-- significant benefit to the campus-- create educational students and
encourage healthy habits
student entertainment opportunities
- academic programs w/ student life: K9 program, pre health sciences, nursing
-open door policy creates spaces around programs for studying 
-anthrozoology--living learning community --1st on campus
-wellness center: wedged in Guad -increasing mental health needs --need a unique space, and
a more welcoming space for outsiders--centralize to make accessible for students
-good for transitioning students from HS to college to be in Guad 

-how do we retain students? what is priority? 
-lighting systems in buildings-- lights off a lot in residence halls
-dining experience --make updates 
-laundry
-consider larger project w/ learning on display, rec spaces, radically change our campus center
utilization for recruitment and retention -- imagine hanging out there, see students like them
and can live in that space - crushing to student recruitment
-houses on Lyndale crush perception of campus - on major throughway
-St. Charles is beautiful historic building that needs some love inside-- adds to brand of Carroll
as historic, beautiful, iconic, campus-- no community flow in St. Charles 
-accessibility challenges in St. Charles 
'Harvard of Montana'
-do not mess w/ community experience of Guad
-community experience was different when halls were segregated by sex -- valued community
feel

  STUDENT LIFE + ACTIVITIES QUESTIONS

1. What are a few examples of Carroll’s strengths 
in terms of Student Life, Student Engagement, and 

Student Activities?

- CAMP program: ran by Brad-- many students seek outdoor activities when looking for schools
-Carroll Venture & Mtn Program: outdoor acitivites weekdays and weekeneds, fishing, climbing, kayaking, snow sports, etc.
-free of cost + gear library for DIY trips inexpesnively
-Brand trains student leaders in outdoor ed and events 
-1/3 of student body participates
- Carroll is a small school and increases opp. to be engaged in clubs, and leadership roles
-Rec center - 1,000 unique students per year ~90%
-Hunthausen Activities Center- strength of campus, beautiful building, students are drawn there and enjoy it,
-Athletic component is a community building for a portion to attend and participate via intercollegiate activites
-Campus Ministry: strength for many students, unique structure w/ campus leaders providing support
-Chapel is destination 
-Sunday night mass ~300 students per night
-small group and leadership throughout campus, off campus/service retreats
-organized by residence halls or campus center: Patrick Activities Director-- monthly events with great engagement
-catalyses student leaders to encourage engagement---very much student lead 
-Borommeo Hall - pulled together tradtionally student affairs resources, many resources within one hallway -- how do we capitilize on this in master planning effort
-very animal friendly campus 
-relational, first name basis for everyone
- tight knit campus
-lots of student input on campus life 
-look at opportunities that build community in master planning effort 
-look closely at Guad for 1st year presence, and senior status

-

- CAMP program: ran by Brad-- many students seek outdoor activities 
when looking for schools
-Carroll Venture & Mtn Program: outdoor acitivites weekdays and week-
eneds, fishing, climbing, kayaking, snow sports, etc.
-free of cost + gear library for DIY trips inexpesnively
-Brand trains student leaders in outdoor ed and events 
-1/3 of student body participates
- Carroll is a small school and increases opp. to be engaged in clubs, and 
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-Rec center - 1,000 unique students per year ~90%
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-Sunday night mass ~300 students per night
-small group and leadership throughout campus, off campus/service 
retreats
-organized by residence halls or campus center: Patrick Activities Direc-
tor-- monthly events with great engagement
-catalyses student leaders to encourage engagement---very much student 
lead 
-Borommeo Hall - pulled together tradtionally student affairs resources, 
many resources within one hallway -- how do we capitilize on this in mas-
ter planning effort
-very animal friendly campus 
-relational, first name basis for everyone
- tight knit campus
-lots of student input on campus life 
-look at opportunities that build community in master planning effort 
-look closely at Guad for 1st year presence, and senior status

What would students like to see? 
-short term: dining improvements, more fun things together that broke free 
of traditional cliques on campus, 
long-term: cocurricular student life and activities plan, extracurricular 
experience
-which activities would achieve these goals
-Live On Spaces for Faculty - Guadalupe has some interesting spaces for 
that
-renovate and turn into congregation spaces: St. Charles 
-Haunted Bathroom on 4th floor -- kitchen/lounge/study space
- St. Charles needs short term improvements in residential spaces
-a place for students to see one another and be seen
-campus center and dining changes to benefit the above 
-seating improvements for dining for longer term seating
-College has an open door policy to access most buildings 24/7 aside from 
library
-students utilize classrooms as study spaces

-pub on campus-- significant benefit to the campus-- create educational 
students and encourage healthy habits
student entertainment opportunities
- academic programs w/ student life: K9 program, pre health sciences, 
nursing

-open door policy creates spaces around programs for studying 
-anthrozoology--living learning community --1st on campus
-wellness center: wedged in Guad -increasing mental health needs --need 
a unique space, and a more welcoming space for outsiders--centralize to 
make accessible for students
-good for transitioning students from HS to college to be in Guad 

-how do we retain students? what is priority? 
-lighting systems in buildings-- lights off a lot in residence halls
-dining experience --make updates 
-laundry
-consider larger project w/ learning on display, rec spaces, radically change 
our campus center utilization for recruitment and retention -- imagine 
hanging out there, see students like them and can live in that space - 
crushing to student recruitment
-houses on Lyndale crush perception of campus - on major throughway
-St. Charles is beautiful historic building that needs some love inside-- adds 
to brand of Carroll as historic, beautiful, iconic, campus-- no community 
flow in St. Charles 
-accessibility challenges in St. Charles 
‘Harvard of Montana’
-do not mess w/ community experience of Guad
-community experience was different when halls were segregated by sex 
-- valued community feel 
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STUDENT LIFE + ACTIVITIES FOCUS GROUP FEEDBACK

ENGAGEMENT SESSIONS

  STUDENT LIFE + ACTIVITIES QUESTIONS

4. What parts of campus 
could benefit from 

increased Student Life 
and Activities?

CORETTE LIBRARYGUADALUPE HALL

SYMPHONY UNDER 
THE STARS

CAMPUS CENTER

BORROMEO HALL

TRINITY HALL

ACADEMIC SPACES

ST. CHARLES HALLO’CONNELL HALL

HUNTHAUSEN CENTER NELSON STADIUM

FOUNDERS
CORNER

PLAY FIELDS

food

--yoga in the
Trinity Lawn
(Trinity
Square, Trinity
Green?)--lawn
games by the
fountain every
week?--What
to do with
Borro
Chapel--open
mic near the
fountain--using
the space
outside the HAC

enhance cooridor to
Great Northern on
Lyndale

water barn
connection

great opp. for
enhancing entrance
and inviting
community

houses-- need
beautiful building on
Lyndale w/ lots of
student life

need large
conference space
for banquets, etc.

lots of weddings on campus, but no
reception space

was intended for
outdoor space/staget,
would be good for
events but is
disconnected from
rest of campus --
something central
would be better for
participation

I wonder if Kim Shire
would want to use the
space for improv or small
theater events?

where do you gather
300-450 people in an
elegant setting not
auditorium style because
needs flexibility would be a great

space for large
groups, conference,
fundraising,
weddings--good
option for revenue
sources-Dioceyes
events

need breakout
space, currently only
have right beneath
the cafeteria

programming in this
building-- front of
house vs. back of
house where should
those go? front of
house closer to an
entrance

this area is hiding campus and having a big impact on recruitment--something
new and exciting

nice outdoor space,
kind of used as a
quad

pop up outdoor spaces,
wifi, etc.

field space is
competitive during
nice time of year for
intramurals and
athletics

spot over here for
potential additional
outdoor space

Brad, your correct
about the theatre
What to do with the
Borro Chapel??? 
Underutilized now
that we have All
Saints Chapel.
Put a central "Ask
Us" type desk in the
CUBE (space is there)

opportunity for
partnership for new
stadium to be a
shared community
space + use during
winter months

  STUDENT LIFE + ACTIVITIES QUESTIONS

3. As Stakeholders and Representatives of Student Life 
and Activities, what aspects could be implemented to 

enhance student experience on Carroll’s campus?

-internal work to enhance collaboration and community calendar for all students to handle scheduling
-residence life programming model is great
- better spaces for students to be able to tell their story - social media feeds
-some students feel as if voice is not heard -- automatic ways to share openly
- spaces for more informal gathering
- no stage/space for open mic--more public on display
- breakdown invisible barriers of cliques /cultures 
-find ways to break down barriers, relate to someone that has a different viewpoint, help us relate to different people
-make outdoor spaces that are more usable 
-how can we utilize the seasons better-
-how can we better utilize light and color during cooler seasons
-students love picnic tables --well loved but great during nice days

-office spaces: Borro are repurposed dorms, some sinks not removed -- awakward spaces for heartfelt learning moments
-eliminate single offices where office to create collaborative/shared moments-- can create space for both 
-
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ENGAGEMENT SESSIONS
STUDENT SERVICES FOCUS GROUP FEEDBACK

  STUDENT LIFE + ACTIVITIES QUESTIONS

2. What are the ultimate goals of Student Services on 
Carroll’s Campus?

Goals for the Short Term?

Goals for the Long Term?

- ROBBIE WHITED: STANDARDIZE PROCESS FOR FURNITURE, PAINT COLOR, SOFTWARE
>> ESTABLISH AN IDENTITY FOR WHO CARROLL IS AND WHO WILL PHYSICALLY REPRESENT 
- TANYA KENT: SYSTEMS ARE CLUNKY FOR INCOMING PERSPECTIVE STUDENTS, THE JOB GETS DONE, BUT NOT PRETTY
> LOGICALLY A PARENT OR STUDENT SHOULD BE ABLE TO GO TO A PORTAL TO CHECK ALL OF THE BOXES
- DAYLE WILLIAMS: 
- ZACH ECKERDT: SUPPORT AFTERWARDS, FLAGGING ISSUES WHEN STUDENTS ARE HAVING TROUBLES THORUGH THE PROCESS OF ALL 4 YEARS
> IF YOU DONT HAVE THE HUMAN RESOURCES POWER, HOW DO WE LEVERAGE THE TOOLS?
- MARIA ROGNE: SCHEDULING IS DONE MANUALLY NOW, NOT ONLINE
-- STARTS AT ADMISSION > FINANCIAL AID > ADVISING > REGISTRAR > HOUSING/MEALS > BUSINESS OFFICE > HELP DESK - IT INTEGRATED THROUGHOUT
- JANET RIIS: DOCUMENT IMAGING SYSTEM THAT HAS A WORKFLOW
> LOVE TO HAVE A WELCOME CENTER AND PARKING THAT SUPPORTS
-- NEED TO BETTER DEFINE HOW THEY WOULD LIKE TO SEE IT DONE
"WELCOME CENTER" - ALL PEOPLE, GUESTS, ALUMNI, PARENTS... KNOW THIS IS WHERE YOU GO WHEN YOU GET TO CAMPUS FIRST
> SHOULD HAVE A RELATIONSHIP TO PARKING
> RECEPTIONIST ELIMINATION CAUSED SOME CHAOS AND A PROFESSIONAL PRECENSE - CUSTOMER SERVICE ELEMENT THAT IS MISSING

  STUDENT LIFE + ACTIVITIES QUESTIONS

1. What are a few examples of Carroll’s strengths in 
terms of Student Services?

- ROBBY WHITED: PERSONAL TOUCH TO ADDRESS WIFI COMMENTS, SELF SERVICE PORTAL (USED WELL BY STUDENTS)
- TANYA KENT
- DAYLE WILLIAMS:
- ZACH ECKERDT: BEEN HERE LESS THAN A YEAR, LOTS OF GREAT INTERNAL KNOWLEDGE THAT NEEDS TO BE DOCUMENTED
> COORDINATION WITH BUSINESS GROUPS TO COMMUNICATE WITH STUDENTS IN ADVANCE - RES LIFE DEPENDENT ON STUDENT SERVICES
- MARIA ROGNE: TECHNOLOGY HAS IMPROVED, CONNECTED INTO COLLEGUE DATA BASE, FROM SELF SERVICE THEY LINK TO PAY THEIR BILL
> IN PERSON CONNECTION HAS REDUCED DUE TO SOFTWARE OPPORTUNITIES
> SOFTWARE WAS IN PLACE, OUR OFFICE NOT IMPACTED BY COVID
- JANET RIIS: ONE ON ONE TOUCH, OPPORTUNITY TO WALK FROM PLACE TO PLACE
> NO IMAGING SYSTEM PRE-PANDEMIC, NOW ALL DIGITAL
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- ZACH ECKERDT: BEEN HERE LESS THAN A YEAR, LOTS OF GREAT 
INTERNAL KNOWLEDGE THAT NEEDS TO BE DOCUMENTED
> COORDINATION WITH BUSINESS GROUPS TO COMMUNICATE 
WITH STUDENTS IN ADVANCE - RES LIFE DEPENDENT ON STUDENT 
SERVICES
- MARIA ROGNE: TECHNOLOGY HAS IMPROVED, CONNECTED INTO 
COLLEGUE DATA BASE, FROM SELF SERVICE THEY LINK TO PAY THEIR 
BILL
> IN PERSON CONNECTION HAS REDUCED DUE TO SOFTWARE 
OPPORTUNITIES
> SOFTWARE WAS IN PLACE, OUR OFFICE NOT IMPACTED BY COVID
- JANET RIIS: ONE ON ONE TOUCH, OPPORTUNITY TO WALK FROM 
PLACE TO PLACE
> NO IMAGING SYSTEM PRE-PANDEMIC, NOW ALL DIGITAL

- ROBBY WHITED: STANDARDIZE PROCESS FOR FURNITURE, PAINT 
COLOR, SOFTWARE
>> ESTABLISH AN IDENTITY FOR WHO CARROLL IS AND WHO WILL 
PHYSICALLY REPRESENT 
- TANYA KENT: SYSTEMS ARE CLUNKY FOR INCOMING PERSPECTIVE 
STUDENTS, THE JOB GETS DONE, BUT NOT PRETTY
> LOGICALLY A PARENT OR STUDENT SHOULD BE ABLE TO GO TO A 
PORTAL TO CHECK ALL OF THE BOXES
- DAYLE WILLIAMS: 
- ZACH ECKERDT: SUPPORT AFTERWARDS, FLAGGING ISSUES WHEN 
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STUDENT SERVICES FOCUS GROUP FEEDBACK
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  STUDENT LIFE + ACTIVITIES QUESTIONS

3. How does Student Services tie into the 
overall Student Experience?  Have you heard 
feedback from students on what is and isn’t 

working?

- ROBBIE WHITED: WHERE DOES THE 4300 NUMBER GO? SHOULD GO TO ADMISSIONS
>> PUT BUSINESS SIDE OF THINGS BEFORE STUDENT SERVICES
> WHO SHOULD BE WELCOMING STUDENT? IT WALKS TO ADMISSIONS ALL THE TIME
> SENT A MAP BEFOREHAND, BUT NONE OF THEM LOOK LIKE THE MAIN ENTRANCE
> NEED TO DEFINE IDENTITY OF WHERE WELCOME CENTER IS ACTUALLY LOCATED - PROJECTS ATTEMPTED,  BUT NOT FINISHED 
- TANYA KENT
- DAYLE WILLIAMS:
> NO BUDGET LINE FOR FURNITURE
> FACULTY/STAFF OFFICE UPDATES AS IT IMPACTS FIRST IMPRESSION OF STUDENTS
- ZACH ECKERDT: STUDENTS ARE NOT SURE WHERE TO GO WITH QUESTIONS
> USED TO BE STAFFED FULL TIME AS A REAL PERSON
> LIKE THE UNION BUILDING MODEL WITH
> CAMPUS MAP IS OUTDATED, QR CODE INSTEAD OF POSTED MAP
- MARIA ROGNE: O'CONNEL UPSTAIRS HAS A KIOSK THAT WOULD STILL BE NEEDED, ALONG WITH CONSULTATION AREA WITH COMPUTER
- JANET RIIS: PHYSICAL SPACE COULD HELP, BUT A VERTUAL ONE STOP SHOP WOULD BE MORE IMPORTANT - NOT IN FAVOR 
> DEFERREND MAINTENANCE - COMMENTS FROM PARENTS

- ROBBY WHITED: WHERE DOES THE 4300 NUMBER GO? SHOULD GO 
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> LIKE THE UNION BUILDING MODEL WITH

> CAMPUS MAP IS OUTDATED, QR CODE INSTEAD OF POSTED MAP
- MARIA ROGNE: O’CONNEL UPSTAIRS HAS A KIOSK THAT WOULD 
STILL BE NEEDED, ALONG WITH CONSULTATION AREA WITH 
COMPUTER
- JANET RIIS: PHYSICAL SPACE COULD HELP, BUT A VIRTUAL ONE 
STOP SHOP WOULD BE MORE IMPORTANT - NOT IN FAVOR 
> DEFERREND MAINTENANCE - COMMENTS FROM PARENTS
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ADDITIONAL INFORMATION
STUDENT LIFE BUILDING INVENTORY

Campus Center

2

BUILT

1961, Addition 1998

CURRENT USE

Student Life, Dining Facility and Specialty

TOTAL AREA

55,164 SF

STUDENT AMENITIES

Food Options, Coffee Kiosk, Bookstore, 
Student Government Office 

BUILT

1957

CURRENT USE

Student Residential / Administrative

TOTAL AREA

39,325 SF

OCCUPANCY

83 Beds

TYPES OF ROOMS

Singles / Doubles

STUDENT AMENITIES

Student Lounge and Admissions

Borromeo Hall

1

The follow building infographics are from buildings that 
were recognized as buildings with student life qualities 
that Carroll wished to explore for future studies and 
enhancements. The infographics provide basic building 
information as well as information on if the buildings 
provide student amenity space.

For the purposes of this Master Plan Update, student 
amenity space is defined as spaces utilized by students to 
aid in enriching student life qualities.  These spaces are 
recognized as “nodes” where natural gathering occurs 
and can be highly social, activated spaces.
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STUDENT LIFE BUILDING INVENTORY

ADDITIONAL INFORMATION

Guadalupe Hall

3

BUILT

1960, Addition built 1964

CURRENT USE

Student Residential

TOTAL AREA

82,681 SF

OCCUPANCY

388 Beds

TYPES OF ROOMS

Singles / Doubles

STUDENT AMENITIES

Student Lounge Spaces, 
Student Wellness Center 

BUILT

1957

CURRENT USE

Academic 

TOTAL AREA

Approx. 38,682 SF

STUDENT AMENITIES

N/A

Simperman Hall

4

9
4
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BUILDING UTILIZATION
STUDENT LIFE BUILDING INVENTORY

Scola

BUILT

(Needed)

CURRENT USE

Student Life / Specialty

TOTAL AREA

Approx. 11,690 SF

STUDENT AMENITIES

Student Learning Spaces, 
Small Group Lecture 
Areas

5

10

BUILT

2014

CURRENT USE

Academic

TOTAL AREA

Approx. 12,178 SF

STUDENT AMENITIES

N/A

Wiegand Amphitheater

6

5

6
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