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Institutional Effectiveness

is the extent to which the col-
lege is meeting its mission and
achieving its goals as demon-
strated by a comprehensive,
collaborative, institution-wide,
regular, integrated cycle of
planning, implementation,
assessment, and improvement.
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Building Faith in Our Future at Carroll College
Strategic Planning Retreat No. 2

On July 7 and 8, Sam Alvey,
Loretta Andrews, Jerry Berberet,
Cathy Day, Brad Elison, Lynn
Etchart, Dawn Gallinger, Linda
Granzow, Jim Hardwick, Mary
Keeffe, Nancy Lee, Nina Lococo,
Dave Marshall, Tom McCarvel,
Brent Northup, Richard Ortega,
Bruce Parker, Marti Pearce, Kay
Satre, Tom Trebon and facilitator
Tom Longin gathered for Part II of
the three part strategic planning
process. The July Strategic Plan-
ning Retreat was intended to:

(1) Begin to flesh out initiatives
that were developed during the
June Planning Retreat

(2) Continue conversations about
communication and trust issues on
campus (see below for the full

story).

After two days of reviewing
themes and opportunities, the
group was able to clarify, identify
commonalities, and select the fol-
lowing strategic initiatives:

Initiative #1: Engaged Learning
Community / Develop Integrated
Learning Experience (for Life)

Initiative #2 Enrollment / Eco-
nomic Sustainability

Initiative #3 Ensure Vitality of
Catholic Mission / Identity

Initiative #4 Space/Facilities/The
Master Plan

Initiative #5 Workload / Com-
pensation

Initiative #6 Endowment / En-
rollment

The next step is to use the August 4
and 5 Strategic Planning Retreat to
continue to refine the six initia-
tives. The group will also create a
communication plan for engaging
the Carroll community and for the

integration of the planning proc-
esses.

Overall, the committee found the
process quite beneficial. According
to a July Retreat Evaluation, 73%
of the July Retreat participants
were satisfied with the Retreat.
Sixty percent of the participants
gained new insights into strategic
planning. According to the evalua-
tion, there was concern whether the
group was on track to complete the
process by the end of the August
meeting dates. Retreat participants
recommended that the group spend
the August Planning Session work-
ing on finalizing an action plan, to
include strategic initiatives as well
as a timeline for implementation.

Next month Faith Matters will
offer a full summary of the Strate-
gic Retreat Planning activities,
initiatives, and the committee’s
plan for feedback regarding com-
munication and trust issues.

Building Faith in Our Future at Carroll College
Addressing Communication and Trust Issues

A Small Task Group on Communication, Collabo-
rative Governance and Trust Building led a second
round of discussions on: The nature and causes of
mistrust and tension between faculty, staff, and ad-
ministration and how to best communicate the sum-

mer strategic planning efforts.

Last month the group identified the following issues
related to trust and communication at Carroll College:

e  Unfulfilled promises, salary and work load, in-
consistencies in fulfilling requests for budget and
personnel, breaks in communications, growth in
administration and staff positions but not growth
in academics, and trust issues / feelings of exclu-
sion - decisions being made without buy-in from

everyone.

Additionally, the Small Task Force offered the fol-
lowing recommendations for addressing the commu-
nication and mistrust issues: connect planning proc-
esses to budgeting processes, create a flat community
culture, implement systematic listening opportunities,

generate more opportunities for discussing issues and

tions.

policies, follow through with promises, and conduct a
governance audit.

The Small Task Group presented the recommenda-
tions to the larger planning group during the July
Retreat. After receiving feedback from the larger
planning group on the above recommendations, the
Small Task Group will meet again before the August
4 and 5 Strategic Planning Retreat to identify strate-
gies and action steps for addressing the recommenda-
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GO LIVE DATES
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FAITH MATTERS

AUGUST & SEPTEMBER
EVENTS

AUGUST 12-13—Admissions Train-
ing, On-Site, All Day

AUGUST 18—FA Phone Consult-
ing, 8:30-10:30

AUGUST 19-20—HR Payroll Con-
sulting, On-Site, All Day

SEPTEMBER 3-4— CF FRX Con-
sulting, On-Site, All Day

SEPTEMBER 3-4—HR Applications
Consulting, On-Site, All Day

SEPTEMBER 16-18— Writing Rules
Consulting, On-Site, All Day

SEPTEMBER 23-25- Student Aca-
demic Records and Registration
Consulting, On-Site, All Day

SEPTEMBER 30-OCTOBER 2—
Student Accounts Receivable and
Receipts Consulting, On-Site, All
Day
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Opportunities & Updates

FALL ASSESSMENT DATA PACKETS TO
WORKSHOPS DEPARTMENTS

This fall the Office of Institutional Effectiveness will offer a To assist departments/programs and administrative units
series of workshops focused on helping departments with for program review and self-study, packets of information
assessment processes, Northwest Commission Self-Study will be sent to department chairs in late-August. The first
documents, and Academic Program Review. The workshop packets will contain information on:

schedule will be distributed the first week in September. If
you have topics you'd prefer covered or ideas for content or
format please contact Dawn Gallinger. The following work- e Headcount of declared majors by Department
shop ideas have already been proposed: E-folios, Closing the

Loop in Outcomes Assessment, Assessment data storage,
and Designing Rubrics. If you have particular questions or data concerns/requests

please contact Dawn Gallinger.

Retention within the major since 2001

e No. of graduates by major since 2001

UPCOMING ASSESSMENT TRAVEL OPPORTUNITIES

The Title Il Grant helps fund faculty travel and professional development related to the assessment of student
learning. If you are interested in attending an assessment conference or workshop please contact Dawn Gallin-
ger. Listed below are two upcoming travel opportunities.

The 2008 Assessment Institutdndianapolis IN, October 26- 28, 2008

"The Assessment Institute in Indianapolis is the nation's oldest and largest event focused exclusively on Outcomes Assessment in Higher Educa-
tion and is designed to provide opportunities for: individuals and campus teams new to outcomes assessment to acquire foundation knowledge
about the field; individuals who have worked as leaders in outcomes assessment to extend their knowledge and skills; those interested in out-
comes assessment at any level to establish networks that serve as sources of support and expertise beyond the dates of the Institute." For more
information visit: http://www.planning.iupui.edu/institute

2009 NC State Undergraduate Assessment Symposi@ary NC, April 24 April 26, 2009

“The mission of the Symposium is to provide a forum for higher education professionals to exchange ideas, discover new practices and form
partnerships to enhance the full undergraduate educational experience through assessment. The Symposium is designed to address both practical
concerns and larger policy issues by providing attendees with ideas and tools that can be immediately shared and implemented at their home
institutions, which range from community colleges to large research universities.” For more information visit:
http://www.ncsu.edu/assessment/symposium/



http://www.planning.iupui.edu/institute
http://www.ncsu.edu/assessment/symposium/
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N W‘ : ( : l | The Northwest Commission on Colleges and Universities is

anticipating the release of the new Standards for Accredita-
tion in the next couple of weeks. As a pilot institution, Car-
roll will have the opportunity to provide feedback on the
Commission’s new Seven Year Model. Kay Satre and Jim
Hardwick are leading Carroll’s re-accreditation efforts. The
Standards are organized into five clusters.

Educational Effec-
tiveness Through
lity A e
Quality Assurance The Seven Year Model assumes that the institution has a
regular cycle of data collection, evidence analysis, and feed-

back into planning, budgeting, and goal revision.

Resources &
Capacity

Mission & Goals

Carroll’s YEAR ONE submission is due January 2009. The
YEAR ONE submission will contain an environmental scan,
description of students, mission statement goals and objec-
tives, operationalizing of goals including key indicators,
methodology for evidence collection, and examples of evi-
dence.

Mission Fulfill-
ment, Sustainabil-
ity, & Adaptation

Planning & Imple-
mentation

A timeline of activities, templates, and resources will be
distributed to academic departments and administrative
units in September.

Effectiveness and

Improvement

...AN INTERESTING READ

The University of Washingtonos ,Srtterdby Calfaringd Haffman®BeyardGemnld 81. Gilbnare ni n g
and Andrew T. Fisher, of the University of Washington, and published by Anker Publishing Company, Inc., of Bolton, Massa-
chusetts in 2007. (ISBN 978-1-933371-26-9). Review.

Inside the Undergraduate Experience describes the design and results of the University of Washington’s Study of Undergradu-
ate Learning (UW SOUL) which followed 304 undergraduate students from fall 1999 to spring 2003. Key questions underpin-
ning the study were: What did students learn and where did they learn it? What factors facilitated or impeded students’
learning? How would students evaluate their own undergraduate experience? How did students personally develop over their
undergraduate years, and how did the university contribute to that growth? The study examined six areas of undergraduate
learning: personal growth, understanding and appreciating diversity, critical thinking and problem solving, writing, quantita-
tive reasoning, and information technology and literacy.

The impetus for UW SOUL was fuelled, in part, by the growing emphasis on assessment in higher education and the authors’
convictions that standardized tests fail to adequately capture what students have learned and how they have come to learn it.
As the authors write, “As an assessment study, our focus was not so much on where students landed as it was on how they got
there” (p. 10). While their original intent was to assess the undergraduate experience at UW for faculty and administrators,
as the study progressed the researchers recognized that their findings may be applicable to other institutions.

The study followed two groups of entering students at UW. Group 1 students (n=142) were paid $300 a year to: (Article con-
tinues on Page 5)
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Chart 7. Percent change in employment in occupa-

FUTURE

tio

CAREERS

Personal and home care aides

These charts present highlights of Bu-
reau of Labor Statistics’ projections of
the labor force and occupational and
industry employment that can help guide
students’ career plans. The Information
is obtained for the Occupational Outlook
Handbook. For more information on
careers visit http:/stat.bls.gov/oco/
0c02003.htm. Among all occupations in

the economy, healthcare occupations are

FAITH MATTERS

Chart 8. Occupations with the largest numerical

ns projected to grow fastest, 2006-16 increases in employment, projected 2006-16

Network systems and data/

communications analysts Registered nurses

Retail salespersons

Customer service

Home health aides representatives
Combined food preparation
and serving workers,
including fast food

P

~ applit:al’mn’sI

Veterinary technologists

and technicians Office clerks, general

Personal financial advisors Personal and home care aides

Makeup artists, theatrical

and performance Home health aides

Medical assistants Postsecondary teachers
Janitors and cleaners, except
maids and

Veterinarians
housekeeping cleaners

expected to make up 7 of the 20 fastest
growing occupations, the largest propor-
tion of any occupational group (Chart
7). These 7 healthcare occupations, in
addition to exhibiting high growth rates,
will add nearly 750,000 new jobs be-
tween 2006 and 2016.The 20 occupa-
tions listed in Chart 8 will account for

Soclal

more than one-third of all new jobs, 6.6
million combined, over the 2006-2016
period. The occupations with the largest
numerical increases cover a wider range
of occupational categories than do those
occupations with the fastest growth
rates.

(Article From Pg. 5)

A Participate in an

questions each quarter * Complete web-

Gaming survelllance officers and

abuse and

I Nursing aides, orderlies,
disorder counselors and

nd attendants

Bookkeeping, accounting,

Skin care specialists and auditing clerks

Financial analysts Waiters and waitresses

and human service assistants Child care workers

Executive secretaries and

gaming investigators| administrative assistants

Physical therapist assistants applicalion’s’

Pharmacy technicians Accountants and auditors

Landscaping and
groundskeeping workers
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Elementary school teachers,
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entry interview and annual
based surveys each quarter * Submit pieces of work from courses each year in a portfo-

lio * Write and submit a reflective essay about the work in their portfolios annually

Group 2 students (n=162) were paid $100 per year to:* Respond to open-ended email questions each quarter * Complete web-

based surveys each quarter

Some key findings from the study are:

A Students experien

ce an enormous transition between high

sponsibility for independent learning, particularly in the domains of quantitative reasoning and writing. Many first-year stu-
dents reported dealing with a tough challenge to their intellectual identities such as failing a mid-term exam in a subject they

had handled with ease in high school or

getting a lower grade than expected on an assignment — an experience the authors

termed “the Hammering.” This points to the need for faculty to recognize and help students to bridge this gap in first and sec-

ond-year courses.

A Studentsdé |l earnin

g experiences are inextricably shaped

broader institution-wide programs and events. The authors speak of the “myth” of a unitary undergraduate education even
within general education programs which often have distributive requirements; rather, there are many versions of undergradu-
ate education, each mediated by a particular discipline or major. New students do not recognize this disciplinarity and thus

struggle in their early college years whe
faculty need to explicitly teach students

n they typically take courses across an array of disciplines. The authors suggest that
about disciplinary norms and practices in early courses. These disciplinary effects

strengthen the argument that assessment efforts must be situated in departments. The role of central assessment offices

should be to work with faculty in depart
ods, and conduct assessment work.

ments to help them identify their learning goals, design appropriate assessment meth-

inter v-endesiemah Part

school
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